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Secret Visitor Guidelines

How it works

· You will receive the name of 2 congregations to visit

· Don’t tell them that you are coming

· Don’t tell your congregation that you will be visited

· Visit in pairs (or threes at most)

· Report separately

       One Rule

· You can not compare the things your Church does better.

      Before you go

· Read over the evaluation

· But leave it at home

· Start at the website

      When you go

· Pay attention from the drive on in

· Go with a positive attitude

· Be yourself, but don’t go out of your way

· Pay attention to your feelings

· What is confusing or hard to find?

· What is really well done?

· Go to the bathroom

· Try the coffee afterward

       Reporting Back

· The most helpful comments are honest ones

· Not personal tastes “ie I don’t like those little communion cups”  

· But what was hard to follow “I found it hard to know what I should be doing for communion and wound up with bread and no wine”

· What would be helpful for them to know?

· Practical, doable suggestions are best

· Discuss results forwarded to you with hospitality or evangelism team or pastor
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