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Note to Congregational Leaders
Leading a congregation is a difficult task and often times, a thankless one.  Serving as an elected leader on your church board means trying to balance many things and helping your church stay strong.  Frequently it means trying to navigate through conflict and differing points of view.  It can mean trying to problem solve or balance priorities with limited resources.   
As you strive to be effective in your role, keep in mind three important things:  First, you are a leader of the congregation because God has called you into that role.  As such your power to lead comes from God and your accountability is to be faithful to God’s mission for your church.  Second, building effective stewardship is not an overnight process and it is not a ‘short-time fix’ to a budget shortfall.  In fact, it will likely take several years for a culture of generosity to take root.   Third, the most critical step you can take to help your congregation begins with your own stewardship.  The more willing you are to lead-by-example, the greater the impact to your congregation’s results.
 In order to begin effectively leading a congregation into a culture of generosity, it is important that you take an honest assessment of your own life as a steward.
	Are you tithing?  What will it take to get you to that level?
	Have you taken steps for a planned gift to the church? 
	Are you clear on the mission of the church?  What is God calling it to be and to do in your community? 
	What do you see as the future of the congregation?  Where will it be in 5 years?


Leadership Covenant
The leadership is urged to form a covenant that identifies their commitment to lead-by-example and then communicate this commitment to the congregation.  Here is a sample:
Serving on the [Committee, Board, Council] of __________ Church is both an honor and a trusted responsibility.  In faithfulness to this Call from God, I will strive to lead by example of my own stewardship.   Knowing full well my responsibilities, I commit to the following:
I will tithe to the congregation with 10% of my income or adapt a plan to increase my giving by an annual percentage until I reach tithe. 
I will offer a proportional share of my time in at least one ministry of the congregation.  
	I will openly witness to others about the joy I receive through my pledging and giving while encouraging them to take similar actions.
	I will commit to making a planned gift to the ministry of the congregation. 
I will be faithful in my daily study of scripture and prayer.  I will openly use this study to inform the decisions and planning of our Council.
I will uphold the staff and fellow Council members in prayer.  I will only speak positively about them to others.

