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In the ELCA Constitution, the region’s primary mission is to connect, resource, support and 
network those serving in leadership in our synods and congregations. The following examples 
represent the work of the region:   
 Candidacy and Assignment of First Call Candidates is, perhaps, the primary area of 
responsibility in my portfolio.  Rostered leaders are prepared to proclaim the Word through 
preaching, teaching, pastoral care, and prayer; my work supports this effort.   

 In addition to my service at every synod’s candidacy committee meeting, I serve as the 
‘go to’ person for all things candidacy.  This varies from month to month, but, includes 
arranging Theological Review Panels and Competency  Assessment Panels (as well as 
the follow-up report writing) and responding to the particular questions that often stymie 
synod staff people.   

 With the 2016 CWA on the near horizon, churchwide staff is busy editing the ELCA 
Candidacy Manual.  To obtain vital input from those on the ground who serve on 
candidacy committees in 2014 we held two Region-wide candidacy gatherings for each 
synod’s candidacy staff and committee chair person; also invited were any number of 
colleagues in ministry from across the region.  In 2014 we utilized the skill of several 
LTSG colleagues to discuss the implications for the candidacy of the changed 
Association of Theological Schools’ guidelines for Masters of Divinity degrees and 
ongoing work in the development of a competency based MDiv program at LTSG.   

 First Call Theological Education (FCTE) is a natural extension of candidacy’s preparation 
of rostered leaders and first call assignment’s work to match candidates’ gifts with congregations’ 
missional needs.  As these newly rostered leaders venture into service the ongoing support of 
their existent abilities to proclaim the Word of God is supported through their FCTE.   

 While not all regions operate in this manner, Region 8 finds value in cooperating on some 
key aspects of the FCTE program.  Primarily this means the planning and implementing 
of a Region 8 FCTE Annual Conference; the office works with a Region-wide advisory 
council in planning.   

 With all of the changes in theological education and candidacy, Region 8 partners took 
the opportunity to review and restructure our approach to the annual FCTE Conference. 
The program components were identified by the Region’s bishops and the structure 
developed as a result of the collaboration between the bishops and the FCTE advisory 
council.  That structure debuted at the November 2014 Conference  

 In addition to the conference, each synod also provides more contextual opportunity.   
 Support of newly called synod staff is yet another aspect of my service.   

 This year’s election of Bishop Michael Rhyne in the Allegheny Synod and his 
appointment of synod staff (as well as new synod staff throughout the Region) offered me 
the opportunity for both extensive and intensive conversations about the goings on of 
mission throughout the Region and in particular synods.  

 Two regional gatherings for the Assistants were held to nurture the sense of comradery 
and trust among the synods’ staff.  At each gathering folks got to know one another more 
deeply through worship, conversation, learning opportunities, and the sharing of best 
practices.      

 Global Gathering efforts continue to take new shapes in response to both churchwide 
directives and synodical partnerships.   

 We are currently planning a “Networks for Mission Gathering” for September 2015 to 
include network partners such as mission interpreters, DEMs, stewardship, global 
mission, malaria, synod communicators, and stewardship.    
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