FAITH FORMATION PLANNING TEAM
God is up to something awesome here in our synod, and we are all invited to take part in this!
Whether this looks like spreading the word about any upcoming events, praying for our ministries as
they take off or being part of a leadership team, this only happens when God’s people come together
and take a chance!
As we move towards putting on events, planning programming, figuring out how to execute this
vision for youth ministry in our synod, I am looking for folks to join in a faith formation planning
team. This core team will ideally be seven people, at least three representing the youth in our synod.
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Vision Lead- This person will hold the vision for what we are doing and why, as the group
makes decisions and plans the vision lead will help ensure it remains in line with the vision for
the ministry
Details Lead- The Details Lead will be a person who is good at thinking through all the little
things that go into making big things happen. Thinking through the aspects of planning that
might get overlooked, this person will make sure those details get the attention they need.
This person will work directly with vendors, venues and registration.
Strategy Lead- The strategy lead will work closely with the Details Lead to help make sure the
strategic plan for accomplishing our goals includes both big picture and detail oriented action
items. This person will make sure we have the proper plans in place to accomplish what we
need to in order to get the event off the ground.
Relationships Lead- This person will ensure that all aspects of communication and
relationships on the team are working synergistically. They will be attuned to specific
relational struggles on the team as well as in the communication to and with our synod
communities to ensure smooth processes take place .
At Large (3)- These folks are passionate about what is going on and are willing to help with
tasks as needed. They will help to represent our synod at large with what the needs are for
the community as we serve.
If any of these positions speak to you, please let me know by December 31 st so that we might
kick off our first planning meeting in January. This would be a one year commitment, with the
possibility of reapplying if it’s a good fit all around!
Contact me by email: pastorjulia@lordoflifeva.org

