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Candidate Name: 

The Rev. Carmelo Santos 

 
Current Position: 

Senior Pastor, Hope Lutheran Church, Annandale, VA 

 
Congregation Membership: 

Hope Lutheran Church, Annandale, VA 

 
Previous Positions: 

• Associate Pastor – St Mark’s Lutheran Church, 
Springfield, VA (2008-20014) 

• Consultant for Latino Ministries – Metro DC Synod 

(2008-2011) 

• Professorial Lecturer – Georgetown University 

(20111-present) 

• Director – ELCA Theological Roundtable (2015-2018) 

• Editor – Journal of Lutheran Ethics (2015-2018) 

• Lecturer – Virginia Commonwealth University (2007) 

• Interim Associate Chaplain – University of Richmond (2005-2006) 

• Interim (lay) Co-Pastor – Iglesia Luterana Trinidad, Chicago (2004)  

• Co-Director - ELCA Multicultural Youth Leadership Event (1997-2000) 

 
Date and Year of Ordination: 

February 2008 

 
Education and Earned Degree 

• Ph.D. in Religion & Science - Lutheran School of Theology at Chicago 

(2010) 

• Th.M. in Latin American Lutheran Theology; Theology & Culture - LSTC 

         (2004) 

• M.Div. LSTC (2002) 

• B.S. in Chemistry - University of Puerto Rico  (1998) 

 

 
List up to five (5) current or past synodical or Churchwide activities that would inform your 

service as bishop of this synod.  

• I currently serve on our synod’s New & Renewing Missions Table. 
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We offer guidance and general oversight for the start of new congregations. We also help 

existing congregation to find innovative ways to reach out to the community with the gospel 

and offer them resources to do so.  

• I served on the ELCA Genetics Taskforce responsible for writing the church’s official 
teachings on genetic science and technologies.  

• Until last year I was part of the office of the presiding bishop’s Theological Discernment 
Team as chief editor of the Journal for Lutheran Ethics and as Director of the ELCA Theological 

Roundtable (the most diverse theological network in the ELCA). I resigned so that I could focus 

on my current ministry. 

• Many years ago I served on the executive committee of the ELCA Board of Global 

Mission helping write the documents to guide the unit’s work, interviewing mission personnel 
and serving on the search committee for the executive director.  

• And even many more years before that I was the Co-Director for the ELCA Pre-Gathering 

event called MYLE (Multicultural Youth Leadership Event – St Louis, 1999), responsible for its 

planning and implementation; I also served on the planning team for the ELCA Youth Gathering 

event in New Orleans (1997). 

 

 
List up to five (5) current or past community-related activities that would inform your 
service as bishop of this synod. 

• Organizing and marching with CASA (an immigrants' services and advocacy organization 

active in Maryland, Virginia and Pennsylvania) as well as serving on the finance committee of 

the board has given me the opportunity to understand the different dimensions of what it takes 

to run a large non-profit organization. 

• Engaging in Advocacy and community organizing through listening sessions with  VOICE 

(Virginians Organized for Inter-religious Community Engagement) around the issues of 

education, criminal justice reform, workers rights and immigration has provided me with tools 

to identify and train leaders at the grassroots level to address local issues in highly effective 

ways and to create coalitions.  

• Doing hurricane disaster response work with the church and local volunteers to help 

Puerto Rico and the Virgin Islands was one of the most exhausting and emotionally draining 

things that I have ever done but also one of the most rewarding. I never thought I would be 

negotiating renting an airplane as part of my ministry (to get food donations to the island)!  

• Work with Fairfax County Parks & Rec. Dept. and Police to create after school programs 

for low income at-risk youth and children in Springfield, VA and then supervising and 

volunteering in the programs was an opportunity to be reminded of the power of simple things 

like community building and a safe place to play.  
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• Teaching undergraduate students at Georgetown University since 2011 has forced me to 

keep up to date in my academic theology and neuroscience readings, as much as possible while 

at the same time having a full time call and a family. 

 

 
What gifts would you bring to the office of bishop of this synod? 

• Collegiality/Friendship – I enjoy spending time with my colleagues, getting to know 

them, learning from them, and finding ways to work together. I believe in creating strong 

networks of mutuality and collaborations. 

• Theology (and science) – I love theology (and the Dialogue between Science & Theology) 

and figuring out how theology applies to practical issues of everyday life. I believe the global 

Lutheran theological witness is one of the greatest gifts our denomination has to offer, together 

with our commitment to justice and diversity.  

• Preaching & Teaching – It is such a privilege to be able to proclaim the living word and 

witness its power to heal, transform and renew lives and communities. Studying the Scriptures, 

listening to the wisdom of the Spirit, crafting the sermon and then putting on the stole and 

letting the living word flow is one of the greatest honors and delights of my life. 

• Strategic thinking – I like figuring out large patterns, how things fit together for a 

common purpose, and matching people’s talents and passions with the right tasks. That level of 
thinking is one of my gifts, as well as following up on the progress and offering support to those 

implementing the vision. The levels below that, however, are not my strength. Team work is 

essential.  

• Conflict resolution – I confess that I hate conflict but have discovered throughout the 

years that I seem to have a gift for navigating conflict with compassion and shepherding it to 

helpful resolutions. I approach conflict by focusing on behaviors and systems rather than on 

individual people. I have also learned from family systems approaches, the power of a non-

anxious presence to facilitate healing in difficult situations. 

• Vulnerability – I have learned to know myself well and to accept what are my strengths 

and weaknesses. And to love myself as I am. I serve with my whole being, including both 

strengths and weaknesses (God works through both). Accepting myself as I am has freed me to 

be a more effective leader, and a happier one. I do not try to be who I am not. That is why I 

believe in creating a team that complements each other and that can rely on each other to get 

the work done.  

• Family – My family is the joy of my life. They keep me grounded in reality and help me 

remember the many different loyalties and responsibilities that so many of our leaders and 

members have to navigate in their calls. I am a better leader, pastor and human being thanks to 

them. 
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What do you see as the principal challenge to this synod in the next six (6) years, and how 
would you address it?  

The principal challenge is how to respond to the crises facing us today, and how to do it in a 

way that is true to our theological identity and that taps into the transformational power of the 

gospel.  

Some of those crises are: 

• Climate change with its devastating effects across the planet and at home. 

• Erosion of the civil rights and human dignity of vulnerable groups based especially on 

immigration status, race gender identity and sexual orientation. 

• The misappropriation of the gospel to justify hate and dangerous ideologies in the public 

discourse and policymaking. 

• The sense of hopelessness and moral fatigue in our communities inside and outside the 

church.  

• The anxiety among some of our congregations regarding their future because of 

consistent decrease in membership, participation and giving.  

But these crises are also opportunities: 

• People are looking for ways to address those same issues in impactful ways. The church 

is the perfect venue for that because of its large networks, its history of involvement from 

grassroots to advocacy, and because of its beautiful love ethic and prophetic preaching. But 

many people don’t know that! So, let’s stop been shy and lets start an intentional campaign to 
invite people to join us as we tackle those issues together. 

• People are hungry for a word of Hope in the midst of so much despair. Our theology of 

the cross has the power to transform despair into hope because it takes seriously the depths of 

evil and suffering but it also knows the power of love and resurrection. Let’s bring the word of 
the cross boldly to the public discourse.  

• People are tired of “thoughts and prayers” because they’ve become watered down. 
Instead, people yearn for the bold proclamation of the prophets, the inspiring visions of the 

seers and real prayer with spiritual depth and transformational power. We must dare to take a 

stance and “practice justice, love kindness, and walk humbly with our God” (remembering 
among whom it was that our God walked when he became incarnated).  

• The church is one of the last spaces in our society where people who hold very differing 

views and are of all walks of life can still gather together and befriend each other. This is also an 

opportunity to intentionally learn from each other, and to practice the radical hospitality that 

the gospel teaches. We should sponsor more opportunities for prayerful dialogue about the 

crises we are facing.  

• Despite the explosion in ways to connect offered by the Internet there is a general sense 

of isolation and loneliness especially in this part of the country. The church can be a space for 
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people to come together and forge friendships and simply have fun. This is also true among 

congregations. We need more opportunities to come together as friends in Christ. We can have 

intramural sports tournaments; picnics; retreats; etc. 

 

 
Describe your leadership style.  

• Prayerful – I believe that ultimately we are instruments of God’s Spirit. Good church 
leadership must be rooted in prayer and intentional periods of silence to seek the wisdom and 

inspiration of the Holy Spirit. We also need to pray for each other and together.  

• Relational – I believe in collaboration. I like bishop Graham’s statement that the bishop’s 
office is a team and not just a person. I also believe that the role of a leader is to support and 

help resource the work of those on the ground and to walk with them through prayer, 

friendship, appropriate oversight, and accompaniment.  

• Empowering – I believe in discerning the right match between a person and a task or 

position and then providing them with the trust and resources needed to get the job done 

without micromanaging them. 

• Theological – I believe that faith must inform everything we do as church leaders and 

therefore we must allow our theological commitments to guide our decision-making processes 

even when at odds with the way secular organizations conduct business. (We must be salt and 

leaven).  

• Responsive – I believe that good leadership involves a lot of deep listening and the 

willingness to entertain ideas different from one’s own. There also needs to be a formal system 
for feedback and accountability to the different constituencies that one serves.  

• Inspiring - I believe that one of the main roles of a leader is to set the tone and to inspire 

those on the ground to do what they do best for the sake of the our common mission and in 

turn to inspire others as well (i.e. leaders that inspire others to become leaders).  

• Authentic – I know my strengths and limitations. I have learned the importance of 

delegating when appropriate so that I can lead with my strengths and allow others to do what 

they do best for the benefit of the team. 

 


