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METROPOLITAN WASHINGTON, D.C. SYNOD OF THE ELCA 

SYNOD COUNCIL MEETING � May 30, 2026 

via Zoom 

 

The Metropolitan Washington, D.C. Synod is located on the original and ancestral homelands of the 

Nacotchtank, Piscataway, Manahoac, and Doeg peoples. We give thanks for their presence here since time 

immemorial.  We also wish to recognize and honor all our Indigenous siblings who have and continue to 

call this land their home. 

 

Present:  

Bishop Phil Hirsch  

Patrick Anderson, Vice President  

Barbara Bilodeau, Secretary  

Camille Trott, DC � Lay    

Pr. Kelsey Kresse, Fairfax - Rostered  

Rachad Ya Ntima Esengo, Maryland � Lay  

Pr. Eric T. Randolph, Maryland - Rostered  

Anita Smallin, Montgomery � Lay  

Pr. Kari Parsons, Montgomery � Rostered  

Pr. Alexander P. Stall, Jr., Potomac � Rostered  

Deborah Tyler, Virginia - Lay  

Pr. Elijah Mwitanti, Virginia � Rostered  

Ethan B, At-Large Youth  

 

Absent:   

Mike Gutzler, Treasurer 

Pr. Judith VanOsdol, DC � Rostered 

Breeze Lawless, Fairfax - Lay 

Edyn Wheeler, At-Large Young Adult 

 

Synod Staff:  

Pr. Amy Sevimli  

Vacancies: 

Potomac � Lay  

 

Call to Order at 10:04am 

Roll call / Welcome � Secretary Bilodeau verified attendance and VP Anderson opened the meeting. 

Opening Prayer � Pastor Randolph offered opening prayer. 

Approval of Agenda, Approval of minutes 

Moved/Seconded/Adopted:  SC26.05.19 To approve the agenda for the 30 May 2026 Synod 

Council Meeting; To approve the minutes from the 21 March 2026 Synod Council Meeting; and 

To approve the minutes from the 11 April 2026 vote (passed unanimous). 

 

Reports and Other Matters 

1. Staff and Officer Reports 

a. Bishop Hirsch 
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i. Rostered matters: Moved/Seconded/Adopted SC26.05.20 To approve the roster 

matters as follows: 

• That Pastor Wendy Deeben will be called to specialized ministry as Interim at 

Peace Lutheran Church, Waldorf, MD, effective June 15, 2026 

• That Pastor Tiffany Towberman receives a one year extension to her On Leave 

Status, effective September 1, 2026. She will enter a DMin program at Howard 

Divinity School. 

ii. Events and activities: Written report provided.  

1. Reviewed the reporting on the priorities: 

a. Grace Centered Discipleship. We submitted a proposal for Lilly 

Foundation Grant. It is very competitive. Will find out result at the 

end of this year.  

b. Warmer and more inviting. We have two workshops planned, both 

with a diversity aim: Sept 19, led by PR. Barrios at St. Matthews DC; 

Nov 7 workshop on helping congregations with strategic planning, 

location TBD. 

c. Youth and Young Adults.  Working on synod participation at George 

Mason University campus ministry. 

2. The Oromo Evangelical Lutheran Church in DC voted to disaffiliate from the 

ELCA. Disaffiliation letter was provided. This is not a new issue for them over 

conflicts on LGBTIA inclusion, caught between their church in Ethiopia and 

ELCA policies. We want to send them out to be successful and be a blessing, 

with hope that someday we can be together again.  

3. Assembly next week.  We will be showing the priorities and status. 

4. Handling inquiries from congregations: congregations and leadership may 

come to anyone on Synod Council with an issue, question, complaint. 

Discussed how to coordinate responses to all be on the same page.  When 

you get such a message, please let someone in synod office and always copy 

the congregation pastor on the response. We will work to set a policy and 

identify a staff member point of contact who can see and correlate a variety 

of requests and issues.   

b. Treasurer's Report, Pr. Mike Gutzler � Not attending; Bishop Hirsch led the report. 

i. 2027 compensation guidelines � Noted that a link is highlighted on Page 2 that must 

be updated when they are approved. Amounts highlighted in green have been 

increased by 2.8 % . The new version should not have the covid-19 paragraph, and 

some formatting corrections have been identified.   

1. Pr Randolph proposed an amendment on page 6, to change the vacation 

minimum to 5 weeks, 5 Sundays, encouraging that called rostered have 

adequate leave for self-care.  Moved/Seconded/Adopted SC26.05.21 To 

amend the compensation guidelines to adjust minimum vacation time from 

5 weeks to 5 weeks to include 5 Sundays.  (passed unanimous.) 

2. Ms. Smallin proposed that we need guidelines for lay leaders. Current 

guidelines include church musicians but not youth leaders, administrative 
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staff, etc.  All staff should be paid a living wage. Consensus was very positive 

for making the change, but that trying to add it in time for a vote at 

Assembly next week, without sufficient input from around the synod, would 

be unsuccessful. Concluded to approve the guidelines as they stand and 

announce a major revamp for the coming year, with the Staff to coordinate. 

3. Moved/Seconded/Adopted:  SC26.05.22 To approve compensation 

guidelines as amended (and included in the google folder) and present to 

Synod Assembly for approval.  (passed unanimous) 

4. Pr. Sevimli presented the Accounting Policies and Procedures, towards 

making sure we�re working in conformance with financial policies. 

Developing some standard operating procedures for each section will be 

next. Bishop Hirsch presented the motion on behalf of the Finance 

Committee.  Moved/Seconded/Adopted:  SC26.05.23 To approve the 

Synod accounting policies as presented. (Passed unanimous.) 

c. Assistant(s) to the Bishop - Pr. Amy Sevimli 

i. Candidacy & Mobility � See written report.  Thanks to Brenda Barrios for the great 

support.  

ii. Some interim pastors are working part time with congregations and using ministry 

consultants to help the transition process.  The consultants are ELCA pastors who 

have some expertise in this area.   

iii. We will be revamping the candidacy discernment cohort. 

d. Secretary's Report, Secretary Barbara Bilodeau 

i. Reviews/approvals of congregation constitution updates since the last meeting were 

as follows: 

1. Reviewed and provided recommendations for changes before congregation 

votes - New Jerusalem, Lovettsville, VA, and Christ the Servant, 

Montgomery MD 

2. Not approved � Congregation has voted, but some differences from the 

current model, so it cannot be approved: Shepherd of the Hills 

e. Holy Closure updates 

i. Good Samaritan - Barbara Bilodeau.  The sale of the property closed on April 24, 

2026.  We are closing accounts and monitoring to ensure everything was accounted 

for; preparing to close the corporation at the end of summer. 

ii. Holy Comforter - Patrick Anderson � We have a real estate agent. There are still 

some items to remove from the property. Rachad is working on plans for the organ.  

2. Committees, Tables, and Teams - Reports as needed 

a. Youth Organization Report � Bishop Hirsch stated that there is detailed report from 

Pr. Grace Casola for Assembly.  

b. New and Renewing Missions Table � Bishop Hirsch is still chairing the table until we 

get a replacement. This helps get an understanding of what�s been happening. We 

are working on a better grants policy and procedure, so it doesn�t all grants don�t fall 

on this table.  
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i. Abiding Presence, Burke, has developed a summer program to support other 

congregations with faith formation for children.  The youth and college-age 

interns spend each morning in intentional faith formation; then spend the 

afternoon as camp counselors for children. They will be working with 13 

congregations in the synod. Some camps/outdoor run programs like this in 

congregations but this may be a first for a congregation running a program of 

this magnitude. The congregations that receive the service do so at no cost � 

except for when the team goes to Huntington MD, where the congregation 

got funds to get provide an Airbnb to save travel time.  Congratulations! We 

are very proud of your work. Moved/Seconded/Adopted:  SC26.05.24   To 

approve $35,000 from Faith Fund to support the summer program from 

Abiding Presence, Burke, providing summer programs to 13 congregations.  

(1 abstain.) 

c. Stewardship and Mission Support Table � Pr Sevimli reported they are in a bit of flux; 

many people interested in what they are doing.  VP Anderson will ask Pr. Kate to 

provide a report to be provided at the next meeting. 

d. Racial Equity Team � Bishop Hirsch reported that Pr. Barrios has started meeting 

with teams. 
 

3. New Business 

a. n/a 

 

The meeting adjourned at 11:27 with prayer offered by Bishop Hirsch. 

Next Scheduled Meeting:  TBD after Assembly 

 

Respectfully submitted, 

Barbara A. Bilodeau 

Secretary 

 


